Impact on P-12 Learning (Initial)
2024-2025
Completer Project
Survey, Observations, Administrator Feedback
Notre Dame of Maryland University (NDMU) utilizes multiple, complementary sources of evidence to demonstrate that completers meet the components of CAEP Standard 4. Four primary sources of evidence include survey data, structured observations, artifact collection, and specialized, ongoing support.
First, the Director of Clinical Programs maintains a comprehensive database of program completers, including alternate contact information to support longitudinal data collection. Annually, NDMU administers a completer survey that gathers information regarding instructional practices, professional responsibilities, and career progression. The survey is aligned with InTASC and includes both quantitative and open-ended items. Completers are also asked to submit Student Learning Objectives (SLOs), which, in the state of Maryland, require teachers to implement and analyze pre- and post-assessment data tied to instructional interventions. Additional evidence, such as principal evaluations and employment milestones, is collected when available. Survey results are synthesized into an annual executive summary that integrates quantitative analyses and qualitative findings.
Second, NDMU conducts case study observations of program completers who are one to five years beyond program completion and currently teaching in Maryland. These observations focus on the impact of completers on P–12 student learning. Former clinical supervisors conduct observations using a structured instrument aligned with InTASC standards. The instrument includes both quantitative and qualitative measures across 29 components, with a maximum score of 29. During each observation, supervisors collect supporting artifacts, including lesson plans, samples of student work demonstrating attainment of learning objectives, and additional evidence of student achievement. A systematic document analysis, informed by qualitative methodologies such as those described by John W. Creswell, is conducted across all data sources (surveys, observations, and support documentation) to identify recurring themes. Patterns and commonalities across observations are also analyzed to inform continuous improvement efforts, highlighting both program strengths and areas for growth. NDMU seeks a representative sample of completers by including participants from diverse school contexts, including urban, suburban, public, private, and parochial settings.
Third, NDMU provides extended support and coaching for program completers. Graduates may elect to continue working with their former supervisors to develop individualized support plans. These plans may include consultation on lesson design and assessment, additional classroom observations, and targeted support in areas such as classroom management. Data generated through these support activities, in conjunction with survey, observation, and artifact data, contribute to a comprehensive understanding of completer impact. Additionally, extended support serves as a mechanism for sustained engagement with completers and encourages continued participation in data collection efforts. To further support data access, NDMU has incorporated data-sharing expectations into Memoranda of Understanding (MOUs) with Professional Development School (PDS) partners.
Collectively, these multiple measures provide a robust, triangulated system of evidence that allows NDMU to evaluate completer effectiveness and continuously improve program quality in alignment with CAEP Standard 4.
Totals
	Number of Completers Included
	Surveyed
	Observed 
	Extended Support
	Administrator 

	13
	4*
	8
	1
	1



*Total may differ from summation of survey, observation and support because some completers answer survey and are observed. Also, one completer was an administrator. 


Observations of Teachers Data
Completers were observed in their job placement by faculty using the same observation tool used by supervisors. Please note that the numerical score for every lesson is out of a possible 29 points. The NDMU completer observation form has 29 components. For every satisfactory score on a component, a completer is given a full point, with 29 satisfactory scores equaling 29 total points. If a completer does not score satisfactorily, no points are awarded. 
	Completerand Programs 
	Completion Date
	Observation Date
	Type of School/Class
	Lesson Objective
	How was lesson objective  met?
	Observation Total ScoreThrog

	Completer 1
MAT

 
	2023
	12/2/24
	High School
	Evaluate the impact of Enlightenment ideas and philosophers in order to understand their impact on (European) societies
	Through short writes, sentence dissection, discussion and questioning and reading and the creation of a “baseball card.”
	29/29

	Completer 2
MAT


	2019
	3/25/25
	Middle School
	Evaluate the use of of algebraic equations. 

	Through demonstration on the LCD projector and student attempts.  
	29/29

	Completer 3


	2015
	4/22/25
	Middle School
	Completer implements literacy lessons built on site words.
	Through repetition and class work sheets. 
	28/29

	Completer 4

MAT


	2007
	5/12/25
	High School
	Completer implements AP lesson prep
	Intern facilitates excellent class discussion, students peer teach and teach to the class

Class discussion and questioning 

Differentiation 
	29/29

	Completer 5


	2022
	5/11/25
	High School
	Completer implements lesson on globalization 
	Completer leads class discussion on globalization and how this effects all students. Students contributed to 
	29/29

	Completer 6
ACT


	2022
	5/11/25
	High School
	Completer implements Juvenile Justice curriculum  
	Objective is meant through Mock Trial class activity. 
	28/29

	Completer 7

ACT



	2024
	5/11/25
	Elementary School 
	Completer implements lesson on food. 
	While giving explanations, completer left out words for students to fill in. Completer led a class discussion from these statements students discuss everyday items. 

	29/29



Observations of Administrator Data
One of the initial preparation program completers observed is now employed as a school administrator. An alternative observation and scoring tool were used to evaluate their success in increasing student achievement. Like the lesson observation tool, a point is given for every satisfactory component. There are 8 components (see tool in the section below) so the highest possible score is an 8 out of 8. The administrator also provided us with data and artifacts (both of which are explained below). 

	Completer
	Completion Date
	Observation Date
	 Administrator Data
	Relevant Artifacts
	Observation Tool Total Score

	Completer 
MAT

	2009
	4/7/25-4/8/25

	Administrator provided us with data on the RIT mathematics assessment (see below). 

Four students substantially increased their scores on the RIT assessment (even despite some dips)

Student 1: 160-207
Student 2: 175-220
Student 3: 187-207
Student 4: 154-214
	Administrator also provided us with a number of artifacts that she created and which showcase her effectiveness. 

Creation of Multiple handbooks

Implementation of Curricular Maps

Special Programing (has coordinating and arranged for a number of guest speakers and workshops for students and faculty)

	8/8



Below is a sample of data to demonstrate administrator effectiveness. The data below is from the RIT mathematic assessment which is given at the administrator's school and specifically in the lower school for which the administrator is responsible for. The RIT Mathematics assessment (Rasch UnIT) is a computer-adaptive MAP Growth test that measures individual student achievement and growth in math, regardless of grade level. RIT scores (typically) form an equal-interval scale, allowing educators to track progress over time and pinpoint the exact difficulty level of material a student is ready to learn According to the administrator, “The best way we can show longitudinal data is by looking at a single student’s growth over time.” The administrator provided us with a sample student’s growth over time on the RIT mathematics assessment. The administrator provided us with many students' data. Below is a sample of four student’s growth over time. 
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Survey Results
As part of the completer survey, graduates are asked to share their SLO (Student Learning Outcome). This data is gathered to evaluate the completers impact on student learning. Below is a chart providing the completer data with their SLO and student outcomes. 
	Completer 
	SLO or Equivalent 
	Other notes

	Post-Completer 1

GEI
	
9-10.RI.1 Cite strong and thorough textual evidence to support analysis of what the text says explicitly as
well as inferences drawn from the text.
	Yes, target met

90% of students will demonstrate a 10% increase in growth on a teacher made

	Post-Completer 2


ACT


	*please note this post-completer provided two SLOS

SLO 1: Outcome: 100% of Juvenile Justice students in class period 3B, who are largely in 10th grade, will increase their knowledge of literacy standards by 10% or greater as measured by a claim-evidence-reasoning (“CER”) rubric for a critical thinking written essay.

Target: 80-100% of all students will demonstrate increased knowledge of literacy standards by 10% or greater as measured by the claim-evidence-
reasoning rubric focusing on critical thinking and reasoning.

SLO 2: This SLO was intended to measure student growth in the application of evidence from content in support of a claim set forth in a short written essay.  Students were tasked with researching Maryland gun laws and recent school shootings. Based on their research, students were tasked to select two of four question prompts requiring students to analyze their data and support a claim regarding school shootings. Students were given the opportunity to demonstrate independence by choosing the two questions to be answered in a short written essay. Students were graded on a published rubric including their analysis and interpretation of the source material, the clarity with which they stated a claim, and their evaluation and explanation of the claim using evidence to support their position. For purposes of the SLO, students' scores on the reasoning and explanation criteria are included as those criteria measured students' mastery of interpretation of data and use of the evidence to support a claim.

	
1
4 students increased, 9 by 10% or more







6 out of 8 students increased their score from the baseline assessment to the post-assessment while only scores decreased. Out of the 6 that increased, 2 increased by 10% or more.


	Completer 3


	Students were assessed using a comprehensive evaluation that measures key foundational skills. This assessment includes naming and recognizing uppercase and lowercase letters, basic addition, sequencing, name writing, shape recognition, days of the week, months of the year, number identification (1 to 20), counting from 1 to 20, color recognition, comparing numerical values, cutting skills, simple rhyming words, listening comprehension and storytelling through drawing.



	Objectives were met

	Completer 4
	An action research project was completed for 4-year-olds going to kindergarten for letter recognition. There were a series of small group meetings  occurring 2-3 times a week for 3 weeks. Letter matching and letter identification were the focus. 
	Almost all students showed a significant improvement and now know their uppercase letters.



Please find charts for numerical survey results below.
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Data from Extended Support
As noted in the chart above, we had one completer in the extended support phase for 2024-2025. The university supervisor who worked with the student during their program internship continued to mentor them during their first year teaching. Below is the data that this intern’s supervisor/mentor recorded. 

Completer Summary 2024
TJ: Completer, Current 4th grade teacher
 
At the beginning of the year, I met with former NDMU intern to discuss goals and areas additional coaching was needed. Initial observations were conducted to identify specific areas to increase efficacy: It was determined they needed support in engaging all learners and classroom management. In addition, we identified two students to provide additional support for behavioral areas. From November thru April, weekly observations and follow-up meetings were conducted to review and plan together. Support implemented ranged from instructional strategies and classroom management: procedures and strategies. 
Goal: Improved practices of instructional strategies and overall improved classroom management. 
Noted improvements during this time included: increased engagement of learners, increased positive reinforcement from teacher, more consistent classroom procedures, and increased time on task. 
Next year’s focus: Increased positive classroom management procedures to support student engagement on learning. 
 
Completer Summary 2025 
TJ: Completer Intern, Current 2nd grade teacher (this is the same completer as above. The teacher switched schools)
 
Prior to the school year beginning, our completer informed the coach she would be moving to a new school to be a 2nd grade teacher at a Parochial school in the area. Upon inquiring, TJ wished to continue the coaching model and be part of the completer program with NDMU. Over several Zoom sessions, together the mentor and completer discussed areas that they would focus on for the year: Classroom Management and Learner Engagement. During the first few months TJ relayed areas of growth in both classroom management and learner engagement as well as areas she was seeking additional support to improve her practices. After 2 observations, we collaborated on different strategies to implement over the coming months. Most notably since then, TJ has reported seeing an increase of students on task and an increase of students following the classroom routine due to the introduction of strategic techniques for both areas.

Analysis of Results:
Overall, evidence collected through surveys, observations, artifact analysis, and extended support indicates that program completers demonstrate strong effectiveness in positively impacting P–12 student learning.
Survey results reflect consistently high levels of self-reported instructional competence. Completers indicated that they impact P–12 learning through a range of effective instructional practices. Specifically, 50% of respondents rated their ability to differentiate instruction at the highest level (5 out of 5), while the remaining 50% rated themselves at a 4 out of 5. Additionally, 100% of respondents reported that they create respectful and inclusive classroom environments, assigning themselves a rating of 5 out of 5 in this area. With regard to technology integration, 75% of respondents indicated effectiveness, rating themselves between 3 and 5 on a 5-point scale. These findings suggest strong alignment with program expectations and professional standards for effective teaching.
Observation data further corroborate these findings. A total of seven formal observations were conducted using an instrument aligned with InTASC, with each observation scored out of a maximum of 29 points. Across all observations, completers achieved a cumulative score of 202 out of a possible 203, indicating consistently high levels of performance. Observations were conducted by experienced evaluators, all of whom are former teachers and current university supervisors, ensuring reliability and professional expertise in the evaluation process.
Analysis of observation data revealed several consistent strengths across completers, including effective differentiation of instruction, strong rapport with students, and the facilitation of higher-order thinking activities. These competencies are emphasized within program coursework and are aligned with key professional benchmarks, including edTPA and National Board for Professional Teaching Standards expectations.
In addition to classroom teaching roles, evidence of leadership impact was also observed. One completer who transitioned into a school leadership position was evaluated using a role-specific observation instrument and demonstrated effectiveness in areas such as facilitating professional development workshops and leading curriculum revision efforts.
Artifact analysis provides further evidence of completer impact on student learning. As part of the survey process, completers are asked to submit Student Learning Objectives (SLOs), a required measure of teacher effectiveness in Maryland that involves establishing baseline data and measuring student growth over time. Of the completers who submitted SLO data, all demonstrated successful attainment of their instructional goals. Additional artifacts, including lesson plans and curricular materials, were also reviewed. Consistent with observation findings, document analysis revealed common strengths in differentiation, student engagement, and the promotion of higher-order thinking.
Data collected through extended support and coaching further highlight areas of growth and development. Supervisors noted improvements over time in student engagement, use of positive reinforcement, consistency of classroom procedures, and increased time on task. These findings inform continuous improvement efforts, with a targeted focus for the upcoming year on strengthening positive classroom management practices to further support student engagement and learning.
Across all data sources, the 12 completers engaged through surveys, observations, artifact submission, and extended support demonstrate a high level of effectiveness and a clear, positive impact on P–12 instruction.

Instruments 
In this section, we have included the the instruments used above. Please find the completer survey, observation form as well as the administrator observation form. 


Completer Survey
Thank you for participating in this survey. As part of our accreditation process, NDMU must provide evidence of the positive impact that our former interns have on their current students. We would be grateful if you could answer a few survey questions and provide us with data and/or evidence of student success and effective instruction (examples specified below). Please note that all submissions must not have any identifiable data. All data, assessments, and artifacts should be de-identified. If you have further questions or need additional information, please contact Angelo Letizia (aletizia@ndm.edu).
 
1. Email *
 
	
	

	
	



 
2. Please provide a brief summary of your most recent SLO assessment or equivalent classroom assessment. If you do not conduct SLOs, you can just provide a description of any classroom assignment you choose. Please outline and explain your project and specifically, detail your results. Please also provide any artifacts of this assessment that you would like to share (you may upload through the next prompt).

3. Please provide any other artifacts you wish to share that showcase your instruction and impact on student learning. (Examples: An effective lesson plan you have developed, highly effective principal evaluations, Professional Developments you have developed and/or delivered at your school or elsewhere, de-identified testing data, etc.). We would like to use these to create a repository of exemplar assignments.
Files submitted:
 
 
4. I differentiate my assignments and assessments attend to different learner needs in my classroom.
Mark only one oval.
 
	 


1	2	3	4	5
	
	

	
	



5. How do you attend to different learner needs in your classroom?
 
 
 
 
 
 
 
 
 
 
 
6. I create a respectful environment in my classroom
 
Mark only one oval.
 
		
	


 


1	2	3	4	5
	
	

	
	




7. How do you create a respectful environment in your classroom?
 
 
 
 
 
 
 
 
 
 
 
8. I meaningfully integrate technology in my classroom
 
Mark only one oval.
 
	 


1	2	3	4	5
	
	

	
	



9. How do you meaningfully integrate technology in your classroom?



















Completer Observation Form


NOTRE DAME OF MARYLAND UNIVERSITY
 CLASSROOM OBSERVATION FORM  
Teacher’s Name:   
Observers Name/Title:           						Subject Being Taught:  Click here to enter text.   
Grade Level:    						            Number of Students in the class:    Click here to enter text.
Date:   Click here to enter a date.
Discipline certified in/current discipline teaching in: 
Number of years teaching (for former intern): Click here to enter a date.
Please note if you will be observing one class or a combination of classes: Click here to enter text.
	Evidence of Planning  (InTASC 4, 7)  (Danielson Frmwk 1a, 1d 1e, 3b – 3e)
1.     Satisfactory Plans objectives with learner outcomes and reviews/analyzes and interprets data to support these outcomes
       2.      Satisfactory  Plans instruction to achieve objectives compatible with goals and content 
      of the school/class curriculum
3.     Satisfactory Plans encourage problem solving/higher order thinking skills
4.     Satisfactory Plans differentiated instruction to address student diverse learning needs
5.     Satisfactory Plans to evaluate each objective
 
NOTES: 

	 
Instructional Delivery   (InTASC  1, 2, 3, 8 )  (Danielson Frmwk 1a, 1e, 3c 1b. 1e, 2a, 2b, 3b to 3e)
6.      Satisfactory     Implements a planned procedure for instruction
7.      Satisfactory     Fosters higher level thinking skills
8.      Satisfactory     Demonstrates mastery of subject matter (pedagogy AND content)
9.      Satisfactory     Varies teaching strategies/ materials to address learners’ needs
10.     Satisfactory    Motivates and involves students
11.     Satisfactory    Uses a variety of flexible grouping techniques when appropriate
12.     Satisfactory    Implements modification for students with special needs, ELLS, struggling readers, and students with management 
                                                  problems
 
NOTES:
 

	 

	Student/Teacher Interaction  (InTASC 2, 3, 5, 8 ) (Danielson Frmwk 1b, 1c, 1f, 3b, 3c, 1e, 2a, 2b, 3b-3e)
19.      Satisfactory    Creates positive learning climate
20.      Satisfactory   Demonstrates ability to adjust plans to meet students’ needs
21.      Satisfactory   Demonstrates the ability to engage students and sustain positive interest
22.      Satisfactory    Provides students the opportunity to finish thoughts and encourages 
      children to speak 
 
NOTES: 

	Effective Communications  (InTASC 2, 3, 5, )  )  (Danielson Frmwk 2a, 3a, 3b, 3c)  
23.   Satisfactory    Models effective oral and written communication skills
24.   Satisfactory    Uses voice effectively(quality, volume, pitch, inflection, & rhythm)
25.   Satisfactory    Demonstrates suitable body language (poised, eye contact, facial
                expression)   
26.   Satisfactory    Uses technological application to support student learning
27.  Satisfactory     Models correctness in language usage
 
NOTES: 

	Assessment/Evaluation   ( InTASC 6)  (Danielson Frmwk 1b, 1f, 3d, 3e, 4a, 4b, 4c)
28. Satisfactory    Evaluates learner’s progress and provides feedback
 
NOTES: 

	Personal/Interpersonal   InTASC 9, 10)  )  (Danielson Frmwk 4a, 4b, 4e, 1d, 4c, 4d, 4f)  
29.  Satisfactory    Displays ethical and professional behavior including mature    
              demeanor and appropriate attire
 
NOTES: 
 

	Overall Assessment of Lesson/Final Notes:
 
 

	Artifacts: Please ask the teacher to share any artifacts they are willing to share. Artifacts could include but are not limited to lesson plans, student exit ticket and other assignments. Please note that all student work should be de-identified and not contain any names. 
 
Observer’s Signature       




 
 
 

























 
 
 Completer Administrator Observation Forms


NOTRE DAME OF MARYLAND UNIVERSITY
  ADMINISTRATOR OBSERVATION FORM  
Teacher’s Name:   
Observers Name/Title:  Click here to enter text.  
Grade Level:      Click here to enter text.
Date:   Click here to enter a date.
Discipline certified in/current discipline teaching in:
Date graduated from NDMU: 
Number of years teaching (for former intern): Click here to enter a date.


	Evidence of Curriculum Planning, Creation and Implementation
1.      Satisfactory Plans Effective Curriculum 
2.      Satisfactory Implements Effective Curriculum 
 
 
NOTES: 

	 
Evidence of Disciplinary Effectiveness 
3.      Satisfactory     Plans for disciplinary effectiveness 
4.      Satisfactory     Implements disciplinary effectiveness 
 
NOTES: 
 

	Evidence of Working with School Safety Concerns 
5.      Satisfactory    Creates positive learning climate
6.      Satisfactory   Demonstrates the ability to engage students and sustain positive interest 
 
NOTES: 

	Evidence of School Climate Effectiveness   
7.   Satisfactory    Creates positive climate  
NOTES: 
 

	Evidence of Promoting Professional Development and Other Programing
8.  Satisfactory    Facilitates effective special programing 

	Artifacts: Please ask the teacher to share any artifacts they are willing to share. Artifacts could include but are not limited to lesson plans, student exit ticket and other assignments. Please note that all student work should be de-identified and not contain any names. 
 
List of Artifacts (if shared)
 
 
Observer’s Signature       




 
 


Analysis of Results:
Overall, the teachers who answered the survey and who were observed were strong. As for survey results, teachers noted that they impact P-12 learning in a variety of effective ways. Fifty percent of respondents ranked themselves a 5 out of 5 on their ability to differentiate, while 50% ranked themselves as 4 out 5. One hundred percent of respondents believe they create a respectful environment in their classrooms and ranked themselves 5 out of 5, while 75% believe they are effective in integrating technology in their classroom and ranked them 3, 4 or 5 out of 5. 
[bookmark: _GoBack]As for observations, their strength was evidenced in a number of ways. There was a total of 7 observations for a maximum total score of 203 (each observation was worth 29 points). Our completers scored a total of 202/203. This year our crop of completers was very strong. In addition, it should also be pointed out that observers of completers are all former teachers and current university supervisors. Some commonalities between the seven observations were strong and effective differentiation of activities, good rapport with students and higher-level thinking activities. These attributes are critical and assessed by both edTPA and National Boards. In addition, these are items that are stressed in our coursework. We also had one intern who went on to become principals. A separate observation tool was created for this completer, who was found to be effective. As example of her effectiveness, the complete organized and facilitated workshops, is in charge of revising curricular maps as two examples. In our survey, we ask for completers to provide any information pertaining to their SLOs (which are mandated Maryland measures of teacher effectiveness, teachers must complete a task with a baseline and measure their student’s progress on some sort of dependent variable) and if that is not available, a measure of how they met lesson objectives. Two of our completers provided SLO information, and both completers were effective in meeting their SLO objectives. We collect data in the form of SLOs, lesson plans, and other curricular materials. As noted with observations, commonalities between all documents and observations were strong and effective differentiation of activities, good rapport with students and higher-level thinking activities. The supervisor working in the extended support role noted that improvements during this time included: increased engagement of learners, increased positive reinforcement from teacher, more consistent classroom procedures, and increased time on task. Next year’s focus: Increased positive classroom management procedures to support student engagement on learning. Overall, the 12 completers we interacted with through the survey, observations and extended support are very effective and positively impact P-12 instruction in a variety of ways. 
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