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Data Source
	
Related Key Finding
	
Action
(What and When?)

	edTPA Scores 
	Interns struggled with rubrics: 3, 5, 10, 11, 13, and 14
	Adjusting EDU 538 and other methods courses

Aligning objective writing

Creation of Theory Charts for various courses

Patty shared out Task 3

Taking one task that interns needed more work with and going over it in ILC meetings

	Advisor Discussions during ILC meetings
	Interns often do not connect coursework to practice (e.g., we have never heard of this!)
	Creation of a program map: https://docs.google.com/document/d/1TvHfXjWkcB_HtgPKrwwLTpuD1VqikPUcZLjEK7XjAqs/edit?usp=sharing 

	Lack of data review 
	We need to look at more data in our meetings 
	Creation of a data session in every ILC meeting 


	Adjunct Faculty Evaluations 
	Need more support, lack of student engagement, and success
	edTPA workshops and PDS

Progress monitoring 

tech sessions

	Inter-rater reliability, initial work from the Assessment Committee
	We need to make IRR systematic, and all sessions need to be tracked and logged 
	Creation of charts, sessions and schedules, and a record of changes

IRR is now systemic and data collection is ongoing in the SOE

	Completer Observations 
	Not all of our completers are in the classroom

We need to observe more completers
	Creation of admin observation form/alternative form

We built a pay structure and protocol for observing completers through our PDS program as well as independent observations

We observed 12 interns in total  




