SCHOOL OF EDUCATION PRIORITIES DOCUMENT 2025-2026

	Purpose: To cultivate an inclusive, innovative, and community-engaged School of Education that drives excellence in teaching, leadership, and student success. Aiming to create transformative learning experiences that empower our candidates and faculty to lead with integrity, resilience, and a deep commitment to equity and social impact.

	Committee: Advanced Programs

	Goal 1: To enhance School of Education specific marketing to increase enrollment.

	Objectives
	Suggested Action Items
	 Actions Accomplished 
	Next Steps to Support Objectives

	By the end of the academic year, the School of Education (SoE) will establish and maintain an active social media presence on LinkedIn, Facebook, and Instagram to engage a wider audience, particularly education professionals


























	· Create a professional LinkedIn and Facebook group (Instagram)
· Share awards, publications, important initiatives, and presentation our faculty, staff, and students participate in.
· Use hashtags and content tags for SEO
· Post at least three updates per week to all platforms




	· [bookmark: _Int_eaRbZdLu]None at this time

















	· Create a Social Media Group to share SOE content - Molly, Ryan, and Angela. This will need to be SOE-wide. 

· Start a SOE page on Facebook and LinkedIn

· Collect social media account information from interested faculty in sharing content.

· Schedule the release of posts.
· IMPORTANT EVENTS- need to also connect to social media for the whole university. 





	The School of Education (SoE) will collaborate with Enrollment Management by holding monthly meetings to discuss ongoing initiatives, academic programs, and targeted recruitment campaigns. By the end of the academic year, these meetings will result in a few new strategic enrollment initiatives, one-off recruitment campaigns per semester, and enhanced data-driven decision-making to improve student outreach and enrollment efforts.

	· Hold monthly meetings with EM
· Research enrollment and recruitment opportunities such as China GEI/PhD program
· Follow-up with marketing in regards to reestablishing county partnerships (catholic and private schools?)
· Create mass email campaign that faculty and staff can send to teachers, principals, email contacts, etc.

	· EM and Marketing are having meetings with SOE personnel each month in a targeted and focused capacity. 

· Program approval to expand new programs of cohorts in GEIs (PhD program) and World Languages and Secondary Sciences.

· EM has made connections to county representatives to reestablish relationships. 

· June 5th event for school districts and private schools to reestablish relationships and potential future MOUs

· EM may purchase principal contact information

· MOU CBF



	· MOUs are currently being finalized and revised such as  Montgomery, Anne Arundel, Talbot, Prince George’s, and Baltimore City.


	Goal 2: Develop new programs and revise current programs to meet student and market demands.

	Objectives
	Suggested Action Items
	 Actions Accomplished 
	Next Steps to Support Objectives

	
Chesapeake Bay Initiative




Ramapo College



Over the next 12 months, the School of Education (SoE) will revise and transition at least three underenrolled graduate programs into self-paced, competency-based graduate certificate programs. The first program will be the Digital Leadership Program, with TESOL as a potential second after a successful pilot of Digital Leadership. 


By April 2025, the School of Education (SoE) will finalize and submit the LEARN-AI graduate program proposal to the Maryland Higher Education Commission (MHEC) for approval. Following submission, marketing and advertising efforts will begin in mid-2025 to promote the program. The first cohort of students will enroll for a Fall 2025 launch.





















	
· Create an MOU for the initiaitve




· ON HOLD


· Digital leadership program currently being revised. Projected launch date January 2026


· Create a workgroup to develop policies, protocols, and tuition schedule competency-based programs.



· Submit proposal to MHEC
· Discuss marketing strategy with enrollment management
· Develop asynchronous courses (4)
· Enroll students Fall 2025
	
· MOU signed, 19 courses are in Colleague, and 5 are cross-listed as undergrad classes, and some recruitment happened. 


· DLP curriculum and outcome map completed in May 2025 and shared with Dean











· Submitted proposal to MHEC May 15, 2025
· 60 Day period of public comment occurs through summer
	
· Create a space on website for CBI partnership and also Damita needs to do a press release



· Assign workgroup to discuss policies for competency-based programs (Fall 2025)
· DLP revise coursework for January 2026.









· Launch program with EDU 608 in fall
· Develop other three courses each semester






	Goal 3: Increase the operational efficiency of Initial Licensure, Advanced Programs, and PhD Committees.

	Objectives
	Suggested Action Items
	 Actions Accomplished 
	Next Steps to Support Objectives

	By Fall 2025, the School of Education (SoE) will fully adopt Microsoft Teams as its primary organizational project management, file storage, and archive solution. This transition will streamline collaboration, enhance document management, and improve long-term file accessibility. The implementation will include training for faculty and staff, structured file organization, and migration of existing resources.























	· Partner with IT to streamline adoption
· Train faculty and staff
· Develop file saving protocols
· Run and store SOE documents from committees, staff, and workgroups in Teams
	· The Assessment, Accreditation, and Technology (AAT) Committee and the Advanced Program have started to migrate all content over the Teams. (IRR studies, agendas and minutes, syllabi)
	· In conjunction with AAT start to house all curriculum and reporting elements such as assessments, rubrics, outcome maps, and annual reports in Teams archives. 





	Goal 4: 

	Objectives
	Suggested Action Items
	 Actions Accomplished 
	Next Steps to Support Objectives

	

























	
	
	





	Goal 5: 

	Objectives
	Suggested Action Items
	 Actions Accomplished 
	Next Steps to Support Objectives

	

























	
	
	





	Goal 6: 

	Objectives
	Suggested Action Items
	 Actions Accomplished 
	Next Steps to Support Objectives

	

























	
	
	





	Goal 7: 

	Objectives
	Suggested Action Items
	 Actions Accomplished 
	Next Steps to Support Objectives

	

























	
	
	




